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130 JACOB’S WAY, CLARKESVILLE, GEORGIA 

A work session of the Habersham County Board of Commissioners was held on 
Monday, May 18, 2020, at 4:00 p.m. in the Executive Conference Room of the 
Habersham County Administration Building in Clarkesville, Georgia. Due to the County’s 
response to the COVID-19 Pandemic, the meeting was held via teleconference. 

Present:  Chairman Stacy Hall; Vice-Chair Natalie Crawford (via teleconference); 
Commissioner Dustin Mealor (via teleconference); Commissioner Jimmy Tench; 
Commissioner Tim Stamey (via teleconference); County Attorney Donnie Hunt; County 
Manager Phil Sutton; County Clerk Lindsay Underwood; IT Director Tracy Williamson, 
Finance Director Heidi Hook, and the Media. 

Chairman Hall called the meeting to order at 4:00 p.m. 

Chairman Hall led the Invocation. 

Chairman Hall led the Pledge of Allegiance.   

TOPICS OF DISCUSSION: 

a. Discussion on Gazebo/Veteran’s Memorial  

Chairman Hall gave a brief background of the Veteran’s War Memorial located in 
Clarkesville.  Mayor Barrie Aycock of the City of Clarkesville joined the meeting by 
phone.  Bill Miles, VFW Post Commander, was invited to join the meeting but did not.  
Chairman Hall stated several conversations have taken place with Mr. Miles regarding 
the memorial.  Over the last several years there has been a lack of clarity regarding who 
is responsible for maintaining the memorial, which is located on County property inside 
the City of Clarkesville near the City-owned gazebo on the square.  The County has had 
ongoing discussions with the City of Clarkesville, VFW, and Wall of Honor Committee 
regarding maintenance of the memorial, and a variety of groups have maintained the 
memorial in the past.  The question has arisen as to whether the memorial and gazebo 
will remain public property once the parcel they are located on sells.  Mayor Aycock 
spoke in reference to the memorial stating the City of Clarkesville is able to maintain the 
memorial and would be happy to take it over with the property if the County would be 
willing to turn it over to the City, especially considering that the City’s Christmas tree 
and gazebo are both located on the property.   

Commissioner Stamey stated although the memorial and gazebo are on County 
property, the property has always been associated with the City of Clarkesville.  He 
further expressed concerns on relocating the memorial and stated he would be happy to 
turn the property over to the City.  Chairman Hall asked for clarification that 
Commissioner Stamey was referring only to the small piece of property the gazebo and 
memorial are on, considered the “green space”, Commissioner Stamey stated yes, just 
that small piece of land and not the old Courthouse building and property.  



HABERSHAM COUNTY BOARD OF COMMISSIONERS’ WORK SESSION 
4:00 P.M., MONDAY, MAY 18, 2020 
EXECUTIVE CONFERENCE ROOM 

HABERSHAM COUNTY ADMINISTRATION BUILDING 
130 JACOB’S WAY, CLARKESVILLE, GEORGIA 

Commissioner Mealor stated he agreed with Commissioner Stamey and was okay with 
giving that small piece of property to the City of Clarkesville.  Commissioner Crawford 
concurred and stated the property is iconic with the City.  Commissioner Tench asked if 
Mayor Aycock stated she would like the County to maintain the memorial, Mayor 
Aycock confirmed the City of Clarkesville would maintain the memorial if they took it 
over.  Mr. Sutton, County Manager, stated they would like continued access to the 
County property and Wood’s furniture store parking lot if the small parcel of land was 
given to the City of Clarkesville.  Chairman Hall directed County Attorney Donnie Hunt 
and County Manager Phil Sutton to draft the necessary documents for the County and 
City to discuss and take a formal vote on the matter. 

b. Discussion on FY2021 Fee Schedule and Budget 

Finance Director Heidi Hook and County Clerk Lindsay Underwood gave a presentation 
on proposed changes to the FY2021 Fee Schedule.  Discussion ensued.  The 
Commission had no objection to moving forward with the fee changes as presented and 
directed the County Clerk to draft the necessary documents for formal approval in 
conjunction with the budget in June. 

County Manager Phil Sutton and Finance Director Heidi Hook went through the County 
Manager’s recommendations for the budget.  Much discussion ensued as each 
Commissioner gave their recommendation and as the Board tried to reach a consensus.   

The consensus was for the M&O millage there would be no tax increase, to hire a 
Public Information Officer, to implement EMS position pay increases, and to add the 
remaining $5,082 of excess funds into contingency.  If needed, funds may have to be 
pulled from reserves to cover expenses during FY2021.   

For the EMS millage, consensus was reached that there would be no increase and that 
fund balance from this year could be used to cover any necessary expenses.   

For the Hospital millage, discussion ensued on whether the Hospital would begin 
reimbursing the County. County Manager Phil Sutton stated they have said they will, 
and Finance Director Heidi Hook confirmed the County has received several checks 
from them recently.  The Commission reached a consensus to accept the millage 
rollback for the Hospital millage if the Hospital continues to make regular 
reimbursements.  

COMMISSION DISCUSSION:  NONE

ADJOURN: 5:30 p.m. 
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Respectfully submitted,  

By: _____________________________________ 
               Chairman Stacy Hall 

Attest: _____________________________________ 
                County Clerk Lindsay Underwood 


